

GREAT NORTH OF SCOTLAND RAILWAY ASSOCIATION

Scottish Charity SC050156

Minutes of Fourth Annual General Meeting, held in ‘The Boardroom’, (formerly Cairngorm Suite), Station Hotel, Aberdeen, on Saturday, 11th November 2023, at 11.30am

Sederunt: B. Hoper (Chairman); D. Adam; M. Allan; R. Ardern; C. Beaton; R. Berl; D. A. Bruce; A. Brown; A. Colley; A. Coull; B. Davidson; J. Diffey; J Dransart; K. Fenwick; R. Florence; R. Foster; A. Hunter; S. Hunter; K. Jones; G. Laing; I. Lord; L. McAllister; R. Milne; I. Nelson; M. Rose; A. Sangster; T. Scott; A. Shirras; G. Simpson; R. Smith; M. A. Stephen; J. L. Stevenson; F. Stillwell; M. Taitt; B. Taylor; L. Turner; J. Tyler; M. Ward; R. Thorburn (Secretary).

01  Apologies for Absence:
Apologies were received from: M. Ashdown; G. Barron; R. Blane; C. Brown; P Buxton; D. Cattanach; M. Cooper; S. Ewen; D Fasken; R. Gardiner; H. Geddes; D. Grimwood; J. Hopkins; R. Kerby; J Kernahan; S. Lawrence; M. Lyons; D. McKay; M McNeill; G. Maxtone; I. Morrison; D. Murphy; Rev J Paisey; I. Pepper; K Philpott; R. Puddenphatt; M. Rasmussen; A. Robertson; I. Souter; D. Watson; F. Valentine; M. Yeoman.

02 Minutes of 2022 Annual General Meeting
There were no matters arising and no questions from the floor. Approval of the minutes was proposed by R. Florence, seconded by M. Stephen, approved nem con, and signed.

03 Chairman’s Report
First, I would like to reflect and pay tribute to the recent loss of Des Byrne and Irvine Roy who both recently passed away.
Des worked with tireless enthusiasm modelling the GNS and also contributed fully to the Association’s committee; facilitating meetings at the Aberdeen YMCA of which he was also a devoted supporter.  Des was also a leading light in the successful development of the Maud Museum helping to make it the railway heritage attraction that it is today.
Irvine Roy was a career railwayman starting his career on Deeside before moving south. He subsequently volunteered as a signalman at Boat of Garten on the Strathspey Railway.  
Other members that departed during the past 12 months were George Littlejohn, Rev Prof Dalrymple-Hamilton, Albert Leith, Ian Davidson, Stephen Pettitt, Alan Anderson, Brian Flannigan and Stanley Robinson.
Committee
Keith Fenwick’s contribution to the Association never fails to impress.  His work on the Deeside book and on the Review continues to be invaluable to the success and longevity of the Association.  I would also like to thank the continued support afforded us by Mike Allan, the Treasurer, Richard Thorburn, our Secretary, Ian Murray for managing the seemingly thankless but important task of Sales Officer; I know as I did it for several years. My gratitude also to Mike Cooper and Graham Maxtone who manage the archive, web master John Hopkins and, of course, Keith Jones who seamlessly holds the whole Association together and keeps our noses to the grindstone. Our other committee members Mike Stephen, David Fasken and Andy Brown would be happy to be augmented by any member wishing to join us.  See any of the aforementioned during the meeting. Gosh I nearly forgot the flawless work by the Membership Secretary!
Inverurie Loco
In the Spring, our Chairman presented on the behalf of the Association a framed photo of the Inverurie Loco works football team 1902 at the club premises helping to cement the relationship between the Association and the local community.  Mike Cooper did a lot of work on the photographic side and David Fasken provided the liaison with the club.
Summer Outing
The summer outing this year was to the 1940s event at the Keith & Dufftown railway.  Due to the now prohibitive cost of coach hire, 30-odd members made their own way to the event and all seemed to enjoy their day.  On request I drove my 1939 Austin 10 there over the Cabrach from Insch to be displayed as an exhibit. One other exhibitor asked me where I had travelled from and when I said Insch, he said ‘Oh not too far then’. To me it felt like I had driven from South Africa. 
Deeside Book
The new Deeside book was published in April and my thanks to all who contributed to its compilation, editing and publication.
Grampian Transport Museum
We continue our good working relationship with the GTM. More and more is being added to the study room and our container there is almost overflowing with books and other items! Mike Ward, the previous curator who I believe is attending today, is now an Honorary Member of the Association.
Research
We continue to fulfil our constitution by assisting researchers and publishers on matters concerning the GNS. The photo archivist has been particularly busy attending to these queries.
60th Anniversary
Next year marks the 60th anniversary of the Association and we will discuss this topic later on in the meeting.

04 Annual Accounts

The Annual Accounts had been previously approved by the Trustees and were presented to the members for information. The Treasurer advised this past year had been a successful one financially for the Association. The Treasurer noted Receipts were up £600.00 from the previous year, Payments having reduced by approximately £6000.00 attributed to fewer publications being issued in the year under review. Nominal funds on deposit: the Committee approved to increase from £12000.00 to £15000.00. The interest rate had been around 0.5% in recent years, but is now 3.1% for 1 year’s fixed deposit. Reserves: the Treasurer outlined the three reserves, totalling just under £11000.00. Continuing, the Treasurer commented Association policy is to hold six months outgoings in reserve. Overall surplus was £4,400 compared to £2,100 in 2022.

05 Subscriptions for 2023-2024:
The Committee proposed no increase from the current £20 for 2023-2024. The Committee’s proposal was accepted nem con.

06 Appointment of Examiner
Reappointment of Mr Michael Brougham, Dunfermline, as Accounts Examiner was approved by the meeting. A. Brown proposed, K. Fenwick seconded.

07 Election of Committee Members and appointment of Chairman:
Committee Members Messrs A. Brown, K. Jones & R. Thorburn were due to retire by rotation. All have agreed to continue on Committee for a further 3 year period. Jonathan Dransart has accepted the nomination for the vacancy within the Committee. The motion to reelect the retiring Committee Members was proposed by C. Beaton seconded by D. Bruce and carried nem con. 

New Chairman: the motion to elect B. Hoper as Chairman was proposed by K. Jones & seconded by A. Brown.

08 Grant Applications: Dr Jon Tyler & Gordon Simpson of Ferryhill Heritage Trust spoke in support of the application to assist with production of replacement roof irons forming part of an original GNSR Steam Railcar saloon currently being restored by the Trust. Following a number of questions from the floor the application for a maximum grant of £500.00 was approved by a show of hands.

Keith & Dufftown Signal Box restoration: no representatives were present at the meeting.

Ross Kerby: the Chairman explained that due to health issues Ross is unable to participate in today’s meeting. The Committee wished to recognise Ross’s long service by making him an Honorary President of the Association. K. Jones commented Ross, an Association Founder Member, had completed 9 years as Chairman, partly because of Covid and other issues. Continuing, K. Jones highlighted Ross’s vast amount of knowledge and material on GNSR matters. The motion to elevate Ross to Honorary President of the Association was proposed by A. Brown, seconded by D. Adam.

ORDINARY GENERAL MEETING

Update on Association business: No issues were raised.

2. David St John Thomas Cup:
The Committee nominated Keith Fenwick for ‘The Deeside Line’ book which he had updated, enabling it to be reissued in the current Association format. The Committee’s proposal was accepted nem con.


3. Review and other publications: Review editor K. Fenwick commented the Review continues to be published four times a year, and is always looking for contributions. Other publications: the Editor indicated David Fasken is working on the Coast Line book which is due out during 2024. Continuing, the Editor appealed for members with ideas for new publications to contact him. K. Jones is working with Alistair Maclean of the CRA updating the book relating the history of Aberdeen Joint Station, last issued in 1992. K. Jones highlighted the Editor’s appeal for new book ideas, saying that the individual suggesting the new publication undertake the writing of the book. The Chairman commented, noting the recent loss of Des Byrne, that if any more of the existing stalwart Committee Members are lost because of health issues, for instance, the Association’s existence will be seriously endangered.

4. Membership Secretary’s Report:

The Association had 331 members on 9 September 2022.
20 new members have joined since the last AGM, including 2 members that rejoined.
There were 12 non-renewals, 1 emigrated to the USA and another suffering with acute dementia.
8 members sadly passed away during the past 12 months.
Leaving the Association with 330 members, including 3 honorary members which is only one fewer than this time last year.
However, there are still 28 members who have not renewed their subscriptions.  So, if we were to lose the average annual loss of 12 non-payers, it would reduce the membership to 302. That would mean a 9% reduction in the Association’s membership.
The Membership Secretary has the list of those members who have not yet paid, so, if you are in attendance, please see me or the Treasurer and pay your subscription.
Study Room at GTM Alford: David Fasken was unable to attend the meeting, K. Jones commented David is adding to the collection, noting a box of items currently stored in the Container are awaiting processing. Continuing, K. Jones commented access arrangements have still to be finalised, this will be discussed at the next Committee Meeting.

5. Future Plans:

Spring Meeting: K. Jones advised this would be held on Saturday 23rd March 2024 at Garioch Heritage Centre, Inverurie.

Summer Outing: K. Jones advised the Committee was minded to combine the Summer Outing with the Association’s 60th Anniversary Lunch. The event is likely to be held in an Aberdeen hotel on the 3rd Saturday of June. K. Jones noted some research is still required, indicating more information should be available by the end of this year (2023). The Lunch will be a formal event with speakers & Loyal Toast, etc, therefore being more expensive than the Lunch provided by the Station Hotel as part of the Association AGM.

AGM: this will be held on Saturday November 9th, 2024.

Exhibitions: During 2024 the Association will have a stand at Glasgow Model Rail, Friday 23rd to Sunday 25th February & Perth Exhibition on Saturday 29th & Sunday 30th June. Aberdeen Exhibition is usually held on the last Saturday and Sunday of October. The Association also attend ad-hoc events in the Aberdeen area. K. Jones commented he would welcome comments/thoughts from members regarding the Summer Events.

6. Any Other Competent Business:

Modelling Officer:
The Chairman commented a new Association member, John Wood, had attended the recent Aberdeen exhibition, bringing his scratchbuilt models depicting a GNSR F Class and a Z5. Following encouragement from the Chairman and KJ, Mr Wood agreed to be nominated as Association Modelling Officer in place of the late Des Byrne. The motion to appoint John Wood as Modelling Officer was proposed by A. Brown, seconded by S. Shirras.

Deeside Book availability in Ballater:
A member commented on the apparent lack of stock of the new Deeside Book in Ballater during September 2023, noting the refurbished Station did not have any copies for sale. M. Allan commented he had delivered stock to Deeside Books and Yules (Stationers) in May. Continuing, M. Allan advised that though the information centre/tourist office staff may be happy to stock the book, decisions on whether the item is stocked are taken elsewhere. M. Allan had contacted Tourism Scotland, or whatever the organisation is known as regarding this item, receiving a reply saying they were conscious of stepping on the toes of local traders and did not want to be in competition with them; additionally, M. Allan was supplied with the contact details of a national book retailer/wholesaler. It was hoped the  the retailer/wholesaler may be interested in selling Association publications, at the time of the meeting no reply had been received by M. Allan.

Deeside line info:
Brown mentioned the bridge down from Banchory Station had been painted while the station at Crathes is being restored.

Ray Nolton, HRS:
K. Fenwick advised Ray Nolton had gone through a serious heart operation and was making progress though there is a long way ahead. Keith F expressed the good wishes of the Association to Mr Nolton.

There being no further business, the Chairman closed the Meeting at 12.16pm.




Chairman							Secretary
	
